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Re:

FY2022 - FY2025 Governance, Risk, and Compliance (GRC) Audit Schedule {UPDATE)

Under its statutory authority, the Merit Board has promulgated rules that delegate to the
Executive Director the authority and responsibility for conducting "ongoing audit programs of all
Civil Service operations at each place of employment for the purpose of assuring compliance with
the Act (110 ILCS 70/36b, et seq.) and Part 250 of the Illinois Administrative Code {Code) ffiQ
Illinois Admin. Code tit. 80, Ch. VI, Part 250) and for improving the program of personnel
administration of its constituent employers" (80 Illinois Admin. Code tit. 80, Ch. VI, Part
250.140(c)).
Because of evolving priorities within our agency, as well as those at each of our constituent
Employers, this letter is to inform you that we have again modified our fiscal year GRC Audit
Scheduling process. Traditionally, and over the past several years, we have operated under an
approximate two (2) year schedule, with ten (10) audits conducted each year. Within the last
several months in particular, we have found that many of our audit activities can be easily
facilitated in a remote or electronic fashion. This also allows us to attend to other agency and
employer concerns.
With this in mind, effective October 1, 2021, the University System will transition to a three (3)
year, audit schedule. This new scheduling plan will provide additional time for each of our
Employers to prepare for and respond to each audit. We also believe that our risk-based audit
approach, implemented in August 2016, has proven successful in reducing the amount of
materials requested for audit review, as well as reducing the time commitment and budgetary
costs required for audit visits at each campus/agency. We continue to believe that emphasizing
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